
Exploration and Launch Summer 2025 

Proposal Components and Criteria for Funding   

Vicki Stocking Updated 1/7/25 
 
 

Exploration and Launch Summer are based on these familiar questions: 

• Who am I?  What’s important to me? 

• How do I want to grow as a leader? 

• How can I make that happen? 

The entire process—beginning with reflection after Summer 2024—is based on these 

questions.  You will use these questions to identify activities and projects designed to help you 

grow as a leader in the way you want to.  Your Summer 2025 will be your own--designed by 

you, supported by your Summer Coach, intentionally crafted to further your leadership journey. 

 

I. Theoretical connections:  Experiential learning and transformation 

Robertson Exploration and Launch Summers are an important context for transformation.  Like other 

experiential learning opportunities, Robertson Summers are expected to strengthen a Scholar’s capacity 
to do one or more of the following: 

• Experience belonging to a community of commitment; 

• Deepen their understanding of who they are and what they are committed to in large and small 

ways; 

• Understand their relationship to their word and be in the consistent practice of honoring it; 

• Experience the power available to them when they take responsibility; 

• Be curious about the earned lessons available to them through discomfort, breakdowns, and 

incongruence; 

• See the impact on self and others that is created by getting into action and making choices 

aligned to their values; 

• Recognize and appreciate that they are a part of a legacy of leaders committed to individual 

transformation in an effort to change the world. 

Additionally, Exploration and Launch Summer involve: 

• Exploring new places, ideas, and activities, including those that are creative, deeply personal, 

and/or outside the obvious bounds of academic and professional aspirations.  

• Practicing leadership skills involving integrity, voice, and agency. 

• Taking on personal responsibility, making decisions, and recognizing the impacts of those 

choices.  

• Grappling with strengths, weaknesses, purpose, and motivations.  

• Learning when and how to ask for help. 



If Robertson Summers are so great, can’t we just expect “transformation”? No. Actually. . .  

• You must invite the new challenge.  You must be open to it. 

• You must be intentional, open-minded, and self-aware.   Your Summer doesn’t happen to you—
you make it happen.  This is agency! 

• You can’t do it alone. The Summer process takes months,  with a Summer Coach at your side.  

• It’s more than “change” or “growth.” You’re not getting taller. You’re “getting” different.  

For all of the reasons above, and more—what makes an experience transformative is different for 

everybody.  

 

II. At some point, we have to write it down.  What goes into a Proposal?  

In addition to a short introduction, your final proposal will include these three basic components. We 

are looking for clear and complete information and an understanding of the how the elements are 

connected.  

 

1. Who are you? What’s important to you? How do you want to grow as a leader? 

2. What do you want to do during Summer 2025 to grow in this/these ways?   

3. How will this happen? How will these activities result in the growth you’re seeking? 

 

1. Who are you?  Consider the familiar questions—who are you? What are you committed to? What are 

you curious about? How do you want to grow as a leader?  Set the stage for Summer 2025 by showing 

us how you got here. These questions are central to the RSLP model of leadership and are therefore at 

the heart of the proposal process.  You’ve been asking these questions since you became a Robertson 

Scholar.   Think of the Possibilities you declared in the Summer Possibilities workshop—those reflect 

who you are and how you want to grow. 

 

2. What do you want to do? Describe your Summer plan.  Now that you’ve identified how you want to 
grow, describe what you what to do. Write about how you’ve decided that this is a great way for you to 

get to the leadership growth you’re looking for.   
• Tell us about all the major activities you’re planning for the summer, not just the ones you’re asking 

the RSLP to fund. If you’re planning to spend a significant amount of time on something, or you had 
to apply for it, then this activity is important to you, and we want to know about it how it fits with 

your leadership goals for yourself.  If you’ve decided you need a rest from the pressure of school to 

have more energy for your RSLP-funded summer activities, say that, and describe how you intend to 

rest. 

• Delineate which specific activity or project(s) you’re proposing for RSLP financial support. Fully 

describe your intended activity, including locations, activities, and timelines.  Remember that each 

activity is part of the answer to your questions.  Make sure that’s clear to the reader. 
• How does this proposed project reflect Exploration or Launch, for you? 

• How does this connect to and/or complement your other plans?  

3. How will this happen?  How will these activities result in the growth you want? 



• How will this all work for you? Just saying "hiking" or "internship" or "research" isn't enough.  

What's the process for how you expect that doing that thing will result in what you want? 

• What do you need to do to be ready?  What other steps need to be taken? 

• Name the deliverable you’ll turn in to show us something about your experience. This should be 
something that arises from your actual activities, not a product you create simply as a Robertson 

deliverable. Here are a few examples: a research report, a collection of poetry or photographs, 

personal statements for grad school applications, an annotated bibliography. A reflective essay 

does not count as a deliverable.  

III. What are the criteria for funding?  

Although the process of transformation is highly individualized, when it comes to Summers, we know a 

lot about setting the conditions. Your proposal must reflect these criteria to be funded:  

1. Your open-mindedness, passion, and desire for transformation  

• “I would really love to. . . “ is a powerful way to frame your ideas. We are looking for passion, 
creativity, and curiosity. If you’re not excited about what you’re proposing, or if you’re 
proposing an activity solely because it meets professional goals, we’re unlikely to fund it, and 

we are going to wonder why in the world you’d want to spend a Robertson Summer doing 
that. 

• Robertson Summers aren’t about the status quo. This is not “business as usual.” Robertsons 

design and experience Summers because they want different. Whatever activities you 

propose, we will be looking for your own personal reasons for doing this and your own 

investment in your transformation. You’re moving toward the challenges you’re creating. 
• We want to see that you’re willing to open yourself to new experiences and that you expect 

this to be hard. This is difficult to put in words and is highly individualized.  

2. Evidence of a thoughtful, iterative process and meaningful Coach involvement  

• We want to see that you’ve been thinking about this and working on it with others. 
Proposing a Summer takes time and attention. Write about the things you’ve been doing—
the steps you wrote about in your progress report.  Did you do a coaching call with an 

Alum?  Are you in a writing group? Did you do a LEAD grant that gave you helpful 

information? 

• We expect to see significant engagement with your Coach. You will drive your interactions 

with your Coach and are responsible for letting Vicki know early on if there’s a problem. 

3. Congruence and rationale—integrity! The components should make sense together and within 

your own big picture. 

• Share enough of your leadership story that we have context for this plan. We will not fund 

random activities that are unconnected to the rest of your journey. Show us how your plan 

makes sense for you.  

• We will want to see that you’re dedicating adequate time to your proposed activities.  We want 

to know that your activities are important to you. This can be tricky for Scholars who have 

dedicated most of their time to a major commitment outside the Robertson Summer process.  

We are unlikely to fund activities that take place only on weekends or evenings while you’re 
involved in something else.   

• We want to see that you’ve thought through how this will work-- how you’ll get to the learning 
and experience you’re looking for. For example, if you are proposing to clarity your spiritual 



identity by hiking the El Camino . . . how will hiking bring spiritual clarity? Describe the process 

by which you will set this up. Some Scholars have reflected on a religious text each day, or 

conducted group meditation, or posed a question to consider with other hikers. Will you go 

alone or with others? Why hiking instead of riding a bike, like Mark Kabai did in Summer 2022? 

This is the hardest part for Scholars to write because it expects you to think deeply through all 

the steps and articulate the processes behind each one.  This is why we start with the questions 

about who you are and how you want to grow as a leader. 

4. Clear communication, good writing, and attention to detail  

• Take yourself and your ideas seriously enough to do excellent work—organized, logical, and 

well thought-out.  

• Believe in your ideas and convince the reader that this is the Summer of transformation you’ve 
been waiting for.  

• If you’re proposing international travel, show us that the places you want to go are safe and 
available to you.  

IV. Finally, Summer is what you make of it   

In the end, it be up to you to create and “make the most of” your summer experience.  Summer 2025 will 

require initiative and commitment from you long before you actually set foot wherever you plan to go. 

Like all Robertson summers, no one has the exact summer that he or she planned. Your summer 

experience will evolve and unfold--which is precisely why it is such a special growth opportunity. In fact, 

many Scholars tell us that managing on-the-ground ambiguities and adapting to unplanned changes is 

an important aspect of their leadership development--even though it can also be confusing and 

stressful. 


