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As | read summer proposals (or progress reports or rough drafts), | keep the criteria in front of me and look
for evidence of those things in your written work. To help illustrate these concepts, I've pulled some
statements from the Summer 2024 final proposals and the December 2024 progress reports. You can find
more complete explanations of the criteria in the Proposal Components and Funding a Transformational
Summer document.

With minimal editing, these examples are your words—they come from actual proposals and progress
reports. | hope these examples are helpful in showing you what we’re talking about—and that they’re
encouraging, too. We didn’t specifically ask you to address these criteria in the progress report, but many of
you did, anyway—you are on the right track. Pro tip: the third criterion is the hardest for Scholars to meet.

The four criteria for funding:

Your open-mindedness, passion, and desire for transformation

Evidence of a thoughtful, iterative process and meaningful coach involvement

Congruence and rationale—integrity! The components should make sense together and within
your own big picture.

Clear communication, good writing, and attention to detail
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Your open-mindedness, passion, and desire for transformation

=

I am very much someone who is very stuck in my ways and can have a one track mind, and my coach has taken
up the role of challenging me to get out of my comfort zone and truly explore my interests and my passions
which is a goal that | have for myself this summer.

With a lot of help of my coach and the summer workshop, | am a little scared, but very excited to do what |
want to do this summer instead of having someone else dictate my activities as during a traditional research
internship.

I’'m feeling very inspired. Getting to speak to older Robertsons has been extremely helpful. | am still a bit
unclear as to what the future holds, but | hope that | can use this winter break to solidify what | want to do a
bit more. I'm excited for what’s ahead and cannot wait to see how | merge all of my interests into a relatively
limited amount of time.

Right now, | feel really good about knowing what | want to get out of my summer and the goals I've set for
myself so far. I've made progress in identifying what’s important to me creatively, intellectually, and
professionally. However, I’'m feeling a little anxious about coming up with a feasible and concrete plan that ties
everything together. There are a lot of moving parts to balance, and | want to ensure that the plan | create will
allow me to achieve everything I've envisioned without stretching myself too thin. Nonetheless, I'm excited
about the direction I'm heading in right now and am trying to focus on that as much as possible and just
building upon what is true for me right now and in the future | want to have.

Although | came into Summer planning with a more closed mind, something shifted in September and October
when we began to talk about it as a cohort and at the Sophomore retreat. | began to be concerned about how |
would "milk this summer" for my purposes: my mind focused on questions like how big of a traditional




internship could | get away with and still get approved? Since September, I've completely thrown that away.
Through my talk with my summer coach, alumni such as Abigail Gay, and conversations I've had with many
other scholars, | realized my thoughts until this point were out of fear. | decided to relax and open my mind to
the idea of personal transformation, and | quickly realized | desired to do this with a large social component
and then a reflection component towards the end.

2. Evidence of a thoughtful, iterative process and meaningful Coach involvement
Iterative process: We want to see that you’re taking steps—e.g., talking to people, receiving coaching,
participating in workshops—and we also want to see that those steps matter. The entire process leading
up to the Summer itself involves leadership, including things like insights you gain from others, getting
discouraged or confused, and making big changes in what you thought you wanted. In your proposal, if
you don’t include any of the history that got you to your actual plan, you won’t be meeting this criterion.

When | reflect on my progress compared to last year, I’'m struck by how much further along | am at this
point in the year. I've worked at an office I’'m incredibly proud of for nearly eight months, made deeper
connections within my community, and, most importantly, | feel physically and mentally healthier than I’'ve
been since my senior year in high school.

Looking ahead, | am optimistic and motivated to continue building on this foundation while pursuing my
goals with intention and focus.

I have been working on letting go since | signed up for summer back in September/October. So much of
summer is unknown, whether that be the uncertainty of waiting to hear back from internships or the fact
that at times, | am not entirely sure what | would like to do. However, | have been working on embracing
that and taking summer as a time to become less of a controlling person. | have been exploring what truly
matters to me and what my priorities are. | think that | am someone who sometimes ignores my own
priorities because they are often very different from other people’s, so | am taking the time to fully center
my own priorities and explore exactly what they mean to me. | have decided that writing truly is something
| prioritize, especially creative writing which | have not had much time to do since | came into college. | have
also made the decision that | will not be studying abroad in my junior year which while not directly related
to Exploration Summer has informed my decision that | think perhaps | would like to do something abroad if
possible over Exploration Summer.

My initial thought was to use my funding to travel to two different locations. However, after further
reflection, | have realized the following: | just spent a 15-week summer away from home, embarked on a
semester abroad, and have already committed 10 weeks of next summer to an internship. | acknowledge
that | think | need some time to just slow down rather than pack every last corner of my schedule. So, |
scrapped the idea of adding a second location and am currently planning to travel to one location in May.

Since signing up for my exploration summer in September, so far | have been working on the overall
ideation of what | would like to explore and accomplish through this summer. During my first meeting with
my summer coach, to help me ideate what | wanted my summer to look like, she gave me the advice to
think about what | want to come out of my summer— in other words, at the end of my summer, what do |
want to have gained, felt, accomplished, and experienced as a whole. Since that initial meeting, | have been
working on doing just that. Also, during the summer possibilities workshop, | discovered that what my
summer may look like, might not involve going abroad and doing something super unconventional, and that
that is okay— | learned that placing myself in the pathway of positive discomfort may be closer to home
than linitially thought, and | have since taken that into account when narrowing down my ideas and
thoughts about what my summer will be. Below | will list what | know will be a part of my summer and the
decisions | have made as of now [that list is not included in this document].

| am very happy to have done a rough draft. The feedback | got from Frank and Vicki was very helpful to me.
After reading their feedback | realized that | was not very clear in communicating my passions. The lack of
explanation and depth left the reader with many questions. Initially | felt a bit defeated because | felt like
they were not understanding my vision. | talked to my mentor about my plans and felt that | needed to
expand my proposal to bring my vision to life. | took for granted that people outside of my two fields would
automatically understand my interests. | realized that | needed to do a better job defining what it is that |
did each of my summers and how each of those journeys led me to where | am today. | am so grateful for




the time Vicki and Frank took to read my story and the patience they showed me. | dug deep and opened up
more about who | was and how that introspection correlates with what | wanted to do during my launch
summer. This self reflection led me to change my plans a bit and | am thankful for that insight. It was not an
easy thing for me to do, but | am happy that | followed my heart. | went back and talked to other people |
trusted on the team. | realized that | was surrounded by people who supported my dreams and that was a
very powerful revelation for me. Thank you for holding me accountable. | am better for it.

For the past few months, I’'ve been in the “exploration phase” of my exploration summer. Before | could
decide what | wanted to do with my summer, | felt like | had to answer (or at least narrow down) the
question of what | wanted to do with my life. | know what you’re thinking: that’s a little dramatic. In so
many of the info sessions, | was advised to pick smaller questions to start— “what excites you?”, “what are
you curious about?”, “what do you want to explore?”. Each time | tried to answer one of these questions,
however, | found my answers circling back to a bigger question: who am | and why am | here?

I've spent most of this semester trying to come up with an answer that feels semi-satisfactory. | joined
Vicki’s writing group, and I've gotten in contact with several alumni to try and figure out how they’ve
answered this question. From them I've learned quite a bit about what | don’t want to do— I chose not to
apply to any big tech internships, and | dropped my environmental science minor. 1 also heard from quite a
few people who felt how | do during their exploration summer planning, and often just during college as a
whole. Alumna Stephanie Schwemlein told me about how she “bopped around China” without a clear plan
and found things that mattered to her along the way. | heard from Alumnus Peter Andringa about how he
followed a story around Europe, going to wherever he thought the action was. Ultimately, | don’t know that
I've been able to come up with an answer to my question— but I’'ve changed the way that | think about it.
I've always understood that my identity is not fixed, and that choosing my purpose is a continuous
undertaking, but | also felt a need to control where | was going and think backwards from where | wanted to
be to where | am now. | talked about this with Shristi: trying to make decisions about where you want to be
from where you are now means you can box yourself out of options you don’t know yet exist.

Since signing up for Summer in September, I've been on quite the journey of self-discovery and figuring out
what | truly want. One of the biggest realizations I’'ve had is that pre-med just isn’t the path for me. While
I’'m still a biology major, I've let go of the med school dream that | clung to for so long. It felt stressful,
confining, and, honestly, not authentic to who | am anymore. Letting go of that path was difficult but
incredibly freeing.

Now, I’'m leaning into a future that genuinely excites me: . I've decided | want to pursue a career as a
_____professional, which feels so much more aligned with my passions and values. I've been taking steps to
make this happen, like enrollingin ___ courses and securing a Internship/practicumas _____ next semester.
It feels like everything is finally coming together in a way that makes sense for me.

Throughout this prolonged journey (including the trials and tribulations), | began to form an overarching
goal and question for the summer. Ultimately, my interest in politics stems from wanting to learn how

organizational leaders make decisions. Therefore, | was compelled to work in an environment where our
country’s leaders are struggling to make decisions and where political stalemate is now the norm. Thus, |

am excited to work on Capitol Hill for Congressman___. Not only am | inspired by Congressman S
commitment to political communication, | envision him having a long and prosperous career in politics.

| have worked on asking my coach and other parties who are involved with my summer/are necessary for
my summer goals if my goals align with theirs and what | need to do to ensure | can do what | want to set
out to do. One key decision in the planning process is that | am not seeking a traditional internship this
summer, even though going into the process | was almost for sure thinking it would be a similar process to
last summer. With a lot of help of my coach and the summer workshop, | am a little scared, but very exciting
to do what | want to do this summer instead of having someone else dictate my activities as during a
traditional research internship.

Meaningful Coach involvement

My coach has been the best Summer Coach so far. | love that she has some of the same passions as me
which | have found a little rare in the rest of the Robertson community, so a large part of her role is




making me and my passions feel seen and validated. At the same time, | appreciate that she also has been
challenging me to explore other options outside of my career field because that is something she herself
regrets. | am very much someone who is very stuck in my ways and can have a one track mind, and my
coach has taken up the role of challenging me to get out of my comfort zone and truly explore my
interests and my passions which is a goal that | have for myself this summer.

My summer coach has been an amazing mentor so far. I've been bouncing my summer ideas off of him, and he
has given helpful advice on what things | should prioritize on when planning my summer, the questions | should
ask myself before committing to a decision, and the small, logistical things | should make sure to address while
planning. My coach has been acting as a guide and uses the things he wished he knew back then to help make
my planning experience smoother.

| could not be more jazzed about having my Summer Coach. During our first meeting, my coach extended
me an exceedingly kind courtesy: he listened. He allowed me to ramble on about my past Summer plans,
my time during Community Summer, and my hopes for Summer 2025. Then, he wrapped up my tangled
web of ideas and emotions and presented them back to me as a beautifully constructed story. My coach
helped me to identify the story | have been longing to tell. He then filled my arms with books, documents,
and other materials concerning teaching philosophy to children—seriously, the man has an entire library
devoted to the topic! He helped me to understand what | considered to be my leadership “superpower.”
What | formerly identified as “collaboration,” my coach recognized as “facilitation.” That elusive “thing”
that I am able to do with children that | feel | have lost the ability to do with my peers is “facilitate.”
Facilitation is more complex than collaboration as it demands a type of quiet boldness. My coach helped
me to reframe my understanding of why | feel | can be my most authentic leader around kids. He also
explained that by carrying out community-based partnerships, | will be able to strengthen my ability to
facilitate with children and develop/practice facilitation with my peers. A colleague of my coach’s works at
an institute, and my coach spoke to him on my behalf. He has agreed to take a joint meeting with my
coach and me to discuss an “Ambassadorship.” | was able to determine strategies that | would like to
implement over my Summer through this experience.

My coach’s advice and support so far has been invaluable. On a practical level, she’s given me heaps of
interview tips and insight into corporate hiring processes. On a deeper level, she has helped me to discern what
it is that | really love about theoretical physics and probed me to think about how that knowledge can be
integrated into my decision-making. Similar to last summer, she has pushed me to consider possibilities outside
of the predictable path (research at Duke). Whilst it’s scary to actually start pursuing a broader range of
opportunities, my coach’s encouragement has given me the confidence to do so anyway.

My Summer Coach has been incredibly helpful in guiding me through the possibilities this summer holds—both
for Launch Summer and internship opportunities. Since my coach was also my coach during Exploration Summer
last year, he’s familiar with my journey and the shift I've made toward entering the art world—not just as an
artist, but as someone aspiring to work as a museum professional. Earlier this semester, my coach and | met
and reflected on what | learned from last summer’s experiences. We discussed how those lessons could shape
what | want to gain this summer and beyond, landing on being more intentional about my goals and ensuring
that this summer aligns closely with my academic and career aspirations. My coach’s background as both a
practicing artist and someone who works in the Art Department at UNC has been invaluable. He understands
the complexities of navigating this field, and his insights have been a great source of encouragement. Whether
it’s helping me brainstorm or offering constructive feedback, my coach has been instrumental in helping me
flesh out my ideas and feel more confident about my path forward.

3. Congruence and rationale—integrity! The components should make sense together and
within your own big picture.

My initial thought was to use my funding to travel to two different locations. However, after further
reflection, | have realized the following: | just spent a 15-week summer away from home, embarked on a
semester abroad, and have already committed 10 weeks of next summer to an internship. | acknowledge
that | think | need some time to just slow down rather than pack every last corner of my schedule. So, |
scrapped the idea of adding a second location and am currently planning to travel to one location in May.




Since Summer, life feels abundant and joyous. The Buddhist principle of impermanence, the Japanese belief
that “to exist is unlikely”, and Kiwi ingenuity with "anything can be made of No. 8 wire" keep me smiling and
motivated. Now, the next step: how do | sustain this gratitude and joy into the next phase of life? What defines
workplace wellness? As | navigate two workplaces during my summer—one prioritizing wellness while the
other often lacks it—I aim to integrate wellness into all workplaces, regardless of their current values. Looking
ahead, post-graduation, my goal is to bridge the gap between wellness and established workplaces such as
hospital systems and large corporations. Exposure to both sides of the spectrum is crucial for this endeavor and
my summer is a step in that direction.

Currently, | am planning on going to a world-famous Christian monastery 2 hours outside of London that serves
both bed & breakfast. It is not a retreat center, but rather an active community of monks who spend their life
dedicated to service, prayer, studies, and writing. This place has Spiritual Directors available for conversation
and guidance throughout the stay, who | plan to be able to talk to and receive guidance from as | process the
first part of Summer and the first half of my college experience and where | plan to go in the future. | plan to
take daily walks on the grounds, participate in service duties around the monastery, attend liturgical services,
talk with some of the monks, and also take dedicated time for several hours of silence each day.

| originally sought an internship in the global health policy space, hoping to see how evidence and ethics figured
into policymaking. | sought work that could build on my previous research experience and allow for project
ownership. Upon further reflection and conversation with my coach, along with many applications sent, | began
to rethink this plan. | recognized the tensions in what | sought and what was available. The spirit of innovation,
creativity, and flexibility from my previous summers was unlikely to be found in the offices of a global
bureaucracy. Instead, | intend to spend my summer on independent research, capitalizing on my strengths and
not filling the deficits of an organization.

Going on this adventure together will deepen our friendship as we get to know each other in a very
different context than we have until now. | really value getting to know people by going through shared
challenges and this would be a challenge - socially, physically and logistically - for us to go through
together. The planning process has already, and will continue to be, excellent practice for me planning
collectively. Additionally, | want to frame our time together as an extended gathering and intentionally set
up a shared purpose, expectations and rituals. One of these rituals is going to be a time of shared
reflection in the evenings (this may be verbal or writing - we haven’t decided yet). We will need to set up
other expectations, like how to communicate about how we are feeling throughout the day, to work well
as a team.

| anticipate the main challenge in this plan being how to structure my time. The dialectic between structure and
innovation is not new to me. | faced a similar structurelessness in my first two summers, which made me
reconcile with how | spent my time and found purpose in my work. | began to frame this tension as between
work and play, where play was a space of freedom, limitlessness, creativity, innovation, and agency. Though |
certainly still find myself challenged by a lack of structure, | hope the summer, with its freeform nature, will serve
as a genuine exercise in play, with all its disruptions and discomforts.

It is important for me to not fill my schedule with a lot of things because | want room for spontaneity and rest.
However, in the spirit of growth and meaningful transformation, | want to be intentional about the following:

1. Using my camera, take at least one well-composed picture every day. And this could be of anything. |
will most probably take more than one picture a day, but it is important for me to set this expectation
for the growth | desire. As a form of accountability, | will be sharing these images with my summer coach
each week, seeking feedback. Continued practice is essential in preparing me for what’s out there, as
well as for my own happiness.

2.  Write at least one poem a week. | love poetry, and | hope one day | can be called a poet. It will take a
lot of practice, but it can be done. Every day, | will write down a word or phrase or line that | am inspired
to write down, from the things | hear, watch, read, or feel. | will dedicate an hour at the end of each
week to crafting a poem inspired by one or more of these words and phrases. My Poetry professor asks
us to do this every week as an exercise in getting better and it works.

3. Spend at least one hour everyday reading. | currently have two books on my list and it is my goal to
finish both of these during the summer. To make sure | am engaging consciously with what | am reading,
| will make a short 1 to 2-minute video after each chapter either to retell the story or reiterate what
lessons | have gleaned from it.




4. Completing a weekly journal reflection. . ..
5. Speak French out loud every day. ...

This new place represents my braiding of the macro and the micro. How has a global population evolved
through dance and language? How will these discoveries force me to evolve? Writing is how | will connect the
above and the below. It is also the perfect way to practice these languages that | am learning. My deliverable
will be a collection of essays, that | will finally have the time to revisit, written in both French and English.
Maybe, hopefully, also in Creole. My coach, having already experienced a summer based on language
immersion, has been so helpful with tips on how to best learn language.

My coach gave this advice that | continuously refer back to: “A tip someone gave me when | was trying to learn
Arabic/Darija in Morocco was to refrain against trying to think about how to translate English sentences into
Arabic/Darija but more so trying to come at it from making use of the words you do know and building upon
that. This made me think of that because maybe you could approach writing the essays in this way - using the
words you learn over time to articulate your thoughts and feelings, which will inherently prompt you to be more
curious about how to say certain things in Martinican Creole.”

|

Clear communication, good writing, and attention to detail. You want the reader to
understand what you’re saying without trying too hard. Be clear, concise, and organized. Use
bullets or whatever kinds of devices you like to keep yourself on track. | haven’t included
samples for this criterion b/c I’d have to show you a full document done with headings, or
drawings and timelines, or other things hard to paste into a table.




